3110.26

# walify.

The cloud and consumer platform
for the future of small software

The new era of software

Walify GmbH | Henry Wang | Pre-Seed



¢+ walify Our bet

Al will make software abundant

Models will become more capable and affordable.

We're building a connected, open environment where people and their Al agents can
build, discover, host and use apps.

Personal tools - Business apps - Projects - Games



¢+ walify Our story

Why | started Walify

01 02 03
| built apps for restaurants. | switched to a one-tap Thousands of customers
Most of them barely got downloads. loyalty card. joined.
Inside Apple and Google Wallet. No Six figures in purchases ran through it
download, no sign-up. inthree months.

That showed me: the bottleneck is distribution.

Founder-reported Wallet results over three months. Purchase volume is not Walify revenue. 03/13



¢+ walify The problem

Small software is easy to build
but hard to get to people

For users For small creators

Every app is a download, a new account Developer accounts, app reviews,
and a sign-up. iPhone and Android.

Too much effort for a small tool or agame Then hosting, backend, sign-in and sharing. Too
with friends. much for a personal app.

The bottleneck is distribution. Remove the friction on both sides.

04/13



¢+ walify Our focus

Our focus is mobile
where the friction is highest

ON THE WEB ON MOBILE

Share alink. It opens. Developer account, app review, iPhone and Android
builds. Then a download and a sign-up before anyone
can use or share it.

Every week, 1M+ apps are built with Al on Lovable alone, mostly web.
Only ~18K new apps a week reach the App Store.

App downloads grew just 0.8% last year.

Yet 77% of our online time is on our phones.

Lovable, Build Economy study 2026 - Sensor Tower: 235,800 App Store submissions Q12026 (+ 13 weeks), 2025 downloads - Ofcom
2025 (UK adults) 05/13



¢+ walify Proof it works

In China, small software
already lives inside one app

500M 96-100%

monthly mini-game players in WeChat of big tea brands’ digital users
reach them via mini apps

No download. No sign-up. Walify brings this to the rest of the world.

WeChat Developer Conference, June 2025 (IT Home) - QuestMobile, March 2025 (Mixue, Chagee, Guming, HEYTEA, Chabaidao) 06/13



2. walify

One home for small software
and one assistant across it

Cloud and consumer platform

Build or upload an app, or make any app yours: personalize it, change a game, add a
feature. Use it inside Walify or on your home screen, share it with one tap. Hosting,
identity, backend, friends and multiplayer built in. No developer account.

Tavi, your personal Al assistant

Lives inside the ecosystem. Knows your apps, uses them for you and connects to the
services you already use.

The product

: 0
» walify. RN AN

Q. Search apps, games, people

Your apps

0@60

Party GameTok Nutrition

0%0@

Tracker Budget Brainrot Knirpse
Good morning, Henry
Tavi - 3 things for today

® Erndhrung - Darf ich
a Gesundheitsdaten in deine... View

Waiting for your OK

® Erndhrung — Ernahrung:
Mahlzeit eintragen

Waiting for your OK

Workout-Partner - Trainings-
. Nachfrage Open

Reminder at 7:01PM

Wir a Q @ o 2 Edit

071713



¢ walify Tavi

- Einmal fur dein Konto: Tavi und deine Apps
dgyfgpgain Essen, Gewicht und Trainingy = i )
speichern. Widerrufen geht in der App

< c ist es drin
[ ]
Everything a personal Al
eintragen-aktion in deiner ernahrungs-

app nicht gefunden, also ist das essen
nicht gespeichert.

u
o=
trage das in die ernahrung app rein
green onion chicken, frittiert mit L L
friihlingszwiebeln - 1 portion - mittag -
650. hab ich eingetragen.

Green Onion Chicken, frittiert mit Friihlingszwiebeln - 1
~  Portion - Mittag - 650 kcal - Eiwei 33,59 -KH 3359 -
Fett eingetragen

LIKE ANY ASSISTANT ONLY IN WALIFY
Morning brief and reminders Access to every mini app you use

Connects to your apps, email and calendar  Lives inside them through our action layer,
more efficient and direct

wie geht es dir

gut, danke. bei dir so?

auch alles gut

nice, freut mich. Ma keS Ca”S fOr YOU
ke the weather today Does tasks for you, start to finish Logs meals, workouts and habits for you
same, it's such a nice day. Remembers what matters to you Builds new apps and personalizes others

©

+ Nachricht an Tavi



¢+ walify Our infrastructure

We run the infrastructure
S0 apps ship and open instantly

CREATORS Build with Tavi or any Al tool, or upload an app. Bring your own backend if you want.

WALIFY TAKES CARE OF

Hosting Sign-in Database Al
Friends Multiplayer Party mode Taviactions

Just openit. It connects to your Walify account. No download, no sign-up. Keep it in Walify or on the

USERS
home screen.



¢+ walify Progress

Instead of many apps, one app
with apps made exactly for you

@ Calories

4 Tracker
+* Training

Habits

2% 27 28 20 30 N 1
CRRE e PO

Full body A =

1 5 0 + Positive results from friends and testers with different
apps inside Walify technical backgrounds.



¢+ walify Business model

Users and creators first
many ways to earn

Right now our focus is getting as many users and creators as possible.

Fees on mini-app purchases Advertising and discovery Premium subscriptions

Creator and hosting plans Tavi: affiliate income Tavi: share of purchases



¢ walify Our vision

One everyday superapp
with an assistant that works across it all

An Al assistant inside an ecosystem can do far more than one outside it.

Every person Every business Every service
Their own software, made exactly Every restaurant, shop and club with Games, tools and local services, one
for them its own mini app account away

Our role model is WeChat: in China, games, shopping, food and everyday services already live as mini apps inside one
app. WeChat built one of the world’s most valuable companies on this model. We are building the $100B+ version for
the rest of the world.

12/13



¢+ walify Founder

Henry Wang
19 - Solo founder - Full-time on Walify

Former web agency, built 100+ apps and websites
Loyalty platform with thousands of users and six figures in sales through the system.

Tech - Sales - China Experience

Seeking pre-seed backing

alexawangb09@gmail.com - +49 155 60498518 - LinkedIn

Backed by Karl Villanueva - Eddy Ernesto del Valle Pino - DZF International 13/13



https://www.linkedin.com/in/harry-henry-hanrui-wang-189b69219/
https://www.linkedin.com/in/karlmfvillanueva/
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